Alameda Reuse and Redevelopment Authority
Memorandum

To: Honorable Chair and
Members of the Alameda Reuse and Redevelopment Authority

From: Lisa Goldman
Acting Executive Director

Date: March 2, 2011

Re: Reserve Building 22 for Active Recruitment of a Food and Beverage
Tenant Compatible with the Existing Neighboring Tenants

BACKGROUND

Building 22 is a land plane hangar located in the western row of hangars near the
wildlife refuge (Exhibit 1) at Alameda Point. The hangar was constructed in 1941 and is
approximately 65,000 square feet. The tenants along that row of hangars include St.
George’s Spirit (B21) and Rockwall Winery (B24), both of which provide tasting rooms
open to the public.

In December 2010, the City was contacted by a potential tenant looking for warehouse
space for an exercise and training facility. The potential tenant was shown Building 22
and advised that Bladium Sports (Bladium) would need to approve the use because of
Bladium’s exclusivity clause contained in its lease. To staff's knowledge, Bladium has
not provided approval of the proposed training facility use.

DISCUSSION

On July 27, 2010, the City Council approved an Asset Management Strategy (AMS) for
all of the City's real estate assets. One of the long-term leasing strategies discussed in
the AMS was to develop industry clusters and to modify leasing practices in order to
attract specific industries. Because of its location and its existing neighbors, staff is
recommending that Building 22, which will be vacant by June 30, 2011, be reserved and
actively marketed for the next six months for uses that are compatible to the food and
beverage industry, consistent with the cluster that already exists. Specifically, staff
intends to actively recruit and attract a microbrewery. Commercial marketing materials
for Building 22 will be developed, and staff will attend a microbrewery conference in San
Francisco next month. '

However, the tenant who viewed Building 22 in December has submitted a Letter of
Intent for staff's review and comment (Exhibit 2). Staff is seeking direction on how to
move forward with this opportunity at Alameda Point. The options include:
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1. Supporting the staff recommendation, which focuses on attrécting a long-term
compatible use for Building 22 and working with the potential tenant to find an
alternative location that meets its needs for a two-year lease.

2. Moving forward with a two-year lease with the proposed new tenant to the
extent Bladium approves of the facility, and earn between $130,000 and
$260,000 in the first year, depending upon the timing of the tenant's property
takedown.

3. Postponing the decision for 90.-days to see what staff leamns from the
microbrewery conference. Staff would return with an update at the May
ARRA meeting.

FINANCIAL IMPACT

There is no financial impact at this time from reserving Building 22 for a food .and
beverage tenant.

RECOMMENDATION

Reserve Building 22 for active recruitment of a food and beverage tenant compatible
with the existing neighboring tenants.

Dep ty ity Manager

By:
e ocanu

Finance & Administration Manager
NBM:ig
Exhibits:

1. Location of Building 22 at Alameda Point
2. Letter of Intent
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EXHIBIT 2

Blariney Stgl.mre ﬁ.ﬁl’ﬁ‘ﬁ@g Inc. S Marinr Sty Loon, AlRadn, CA 60T

January 31, 2018

Ty of Alarnesda

Alarrada Reuss & Redovaloprmant Authorily
EIBE Sentn Claca Ave,

Algmeds A B4B01

RE: Froposed Lease OF Western Half OF 2601 Bomarch St HANGER 22 Mameds, GA

Ty Whom | May Sorearn:

Thie ptngrs of Mariner Squars Athiabe. Ine ars defiphted to present the altacheds proposal 3o you of
our Iteationg 0 ease the western half of Henger 23, ocated at 2501 Monarch 51, Alameda, GA
G451

As youl ore aware, Martesr Souane Aidate, Ing s besn operaling & 4l service healit oub for the
pat 30 yoars. W have rugognized the need for o siate of the art wsining facility for the greatsr bay
arsa which would e housed at the Alamede Point, Mangar 22,

The space we 38 proposing 1o sase ot Hanger 22 will pliow us 10 faunch pur operations pror 10 the
compietion of ol e slate oF the art Teiaing facily which wilt te locatad in the Catelis Profect,
Fipmeds Landing.

«aur freining platforms wilt nchude the fretning of youlh, Mo scheol, colleos, and pro sthiotss as wel
as tachont rirng for mihary, firefighters. police ond SWAT reupordlers. We Defleve Our Gperstions wii
haver @ significant bureft 0 the communily of Alameda. n fhat regard, we anvision working in
conjunstion with the Warriors, NBA, Raders, and NFL, {o ke edventage of e various raining and
wntruchons programs that oould be offered el o taiing faclty  Wa will alse offer scholarship
progms 1 bengdll the underpriviiaged which will be basstd upon need and or euadeInic perThITance.
Thase progeams will serve 10 benafid the Alamads community frernendoustly,

To armure the suteess of owr ppuralions we have assembled 8 leam of Badng exessives it he
spels andd fpining ndusly ew bowd members noiuding sporls alirneys, spons physicians ang
herapisty, leading taingm, NEL and MBS execiives, ond pridessionsl aileses,

W luok Torvmed 10 vour reapansa 0 our pvoposal 28 soon 55 possdiy

Sincerely,
;7 : 1l “‘\% "":y
Ay s S
Kathy Wagper Jresa Bwns 3 Esy
Prosilent Pragiant & GEO
Matwr Sguas Atidetic, ing, Sirds Sports Managemant



RICH KRINKS
BROKER ASSOCIATE
COMMERCIAL REAL ESTATE

January 31, 2011

Sent via email:  mmoteno{@pmig.com
jott{@d.alameda ca.us

athomas

Manny Moreno
PM Realty Group

Dear Manny:
On behalf of my client, Mariner Square Athletic, Inc., T am pleased to submit the following proposal to

lease watchouse space at 2501 Monarch Street (Hanger 22), Alameda. Our client has reviewed and
approved this proposal.

LEASE PROPOSAL :

LANDLORD: Owner of Recosd.

TENANT: Matiner Square Athletic, Inc. A New dba is Under Construction.

LOCATION: 2501 Monatch Street (Hanger 22), Alameda, CA 94501

SIZE: 32,500 sf of the Westetn Side Upon Execution of a Lease and possibly
adding the 32,500 sf of the Fastern Side Upon Current Tenant Vacating with
a Right of First Refusal for the Additional Space.

TERM: Three (3) Years,

LEASHE

COMMENCEMENT

DATE: March 1, 2011 or Sooner.

BASE RENT: $0.40/sf/month.

NINN: TBD. We have not been given these numbers in advance.

FREE RENT: Months 1, 2 and 13,

BEARLY

OCCUPANCY: Two weeks priot to Lease Commencement Date. This period will be used to

begin Tenant Improvements. No rent charge.
SECURITY DEPOSIT: Equal to one month’s base rent.

ANNUAL
RENT INCREASES: None.

OPTION TO

EXTEND LEASE: Two (2) -- One (1) Year Options. Rent to be Matket Rate, but not to exceed
a Three Percent (3%) Incresse over Month Thirty-Six (36) for the First
Option Period and the same for the Second Option Period, but using Month
Forty-Eight (48) as the Basis for the Three Percent (3%) Increase.



Mariner Square Athletic, Inc.
Lease Proposal
January 31, 2011

Page 2
USE: Athletic and Tactical Training Center. To Include Pro-Athletes, College
Athletes, High School Athletes, Military, Firefighters, Police, and SWAT etc.
CONDITION OF
PREMISES: “AS IS” with Full Disclosures Regarding Any Environmental Issues.
TENANT
IMPROVEMEN'TS: 1. Installation of Indoor Athletic Field with Artificial Tuf,
2. Classrooms-Physical Therapy Rooms-Chiropractic Rooms
3. Locker Rooms with Showers.
4. Wotk Out Smdios,
5.  Offices and Reception and Kitchen.
6. Special Lighting for Athletic Field.
7. Communication Equipment.
8. Possibly Some HVAC Installation.
SIGNAGE: Tenant can install signs (at Tenant’s expense) on the exteriot/interior of the
space per the City Sign Ordinance.
COMMISSION: Hatbor Bay Realty will be paid a commission by the Landlord on the Lease at

a rate agreed upon in advance of the Lease being executed.

Please teview and call me at 510-381-3434 or email me at rkrinks@hbrinfo.com with any

questions,

This proposal is intended solely and exclusively as a preliminary expression of general intentions. The
patties mutually intend that neither shall have any binding contractual obligations to the other with
respect to the matters referred to herein unless and until 4 formal written lease has been prepared with
adequate opportunity for legal review by legal counsel and has been fully executed and delivered by the

parties.
Sincerely,

Harbor Bay Realty

e
i/ X\I:Jd{’ .!Kxﬁ}mmgz;...,.

Rich Kxinks

Broker Associate
DRE #01095444
510-814-4802 office
510-381-3434 cell
thrinks(@hbtinfo.com

www.tkrealestate.com
855 Island Drive, Alameda, CA 94502

ce: Jennifer Ott
Andrew Thomas

IQA@R%R
REALTY

BAES + BENTALS « PROPERTY MAHRGEIRY



